Name of Pilgrimage Group:

CODE OF CONDUCT FOR WYD08 WORKERS

(What follows is a copy of the Code of Conduct for WYD workers published by the WYD SYD 08 Office. This may be useful in formulating your Pilgrimage Leaders’ Code or you may prefer to just copy it and distribute it to all leaders.)

PREAMBLE:
To have the opportunity to work with children in ministry on behalf of the Church is a wonderful privilege. Within your chosen ministry as a WYD08 Worker a duty exists to care for children and young people as well as other adults. This Code of Conduct aims to clarify the parameters of appropriate conduct for WYD08 workers who are directly working with registered pilgrims who are young people and who may also be in contact with unregistered children or young people in the course of this ministry. 

These guidelines support the ideals of Dignity, Respect, Fairness, Compassion and Equity in our dealings with those we seek to serve in this ministry.

In general it is expected that WYD08 workers will:

· be caring, respectful, compassionate adults who take an interest in children and young people,

· remain removed from personal relationships with children and young people and

· demonstrate a duty of care to children and young people by taking reasonable steps to protect them from foreseeable risk of injury. 

WYD08 Workers are committed to safe and supportive relationships by the following -

· Any physical contact with a child or young person must be appropriate given the age, maturity, health or other characteristics of the child or young person.
· Physical intervention (including physical restraint,) should be avoided and used only as a last resort to ensure safety and protection of children, young people and others. Corporal punishment of any kind is both unacceptable and illegal when working with children and young people.
· When addressing children and young people use a calm, consistent voice tone and non-threatening language: The way in which they are addressed is equally as important as the words that are used. 
· WYD08 Workers who suspect that a child or young person is at risk of physical, emotional, psychological or sexual harm will report this to the appropriate contact person.
· Behaving in a manner that is very conscious and respectful of the physical and emotional space required by others.

· Only providing pastoral support under the guidance of a mentor and in places that offer sufficient safe, open and visible environments and not in sleeping quarters.

· Responding professionally to the needs of others for physical contact such as giving comfort or affirming a child or young person.
· Treating others in a consistent manner without inappropriate familiarity or favouritism.

· Consciously drawing distinctions between their role as a WYD08 worker and any social connections with the child or young person.
· Recognising that unsafe and unsupportive relationships have an extremely harmful impact on human dignity and self-esteem.

· Not engaging in any form of physical or emotional coercion within relationships.

· Recognising that by virtue of the trust placed in a WYD08 worker, a position of power is created over those you serve. 

· Exercising this power in a caring and compassionate way that enriches a safe and supportive relationship.

SOME EXAMPLES OF IMPROPER CONDUCT INCLUDE -

· Making excessive or unreasonable demands;

· Acting with hostility, using verbal abuse, rejection or scape-goating; 

· Making humiliating or belittling comments about a child or young person;
· Use of obscene language, suggestive remarks or actions;
· Jokes of a sexual, racist or discriminatory nature;

· Unwarranted and inappropriate touching;

· Undressing in front of a child or young person;

· Personal correspondence or electronic transmission to a child or young person in respect of the worker’s sexual feelings for him or her;

· Deliberate exposure of a child or young person to sexual behaviour of others, 

Improper conduct may amount to ‘reportable conduct’ within the meaning of NSW Child Protection Legislation and would be dealt with in accordance with the WYD08 Protocol for Responding to Complaints Against Workers. Criminal conduct will be reported to the authorities.

DEALING WITH COMPLAINTS, CONCERNS AND ISSUES OF RISK RELATING TO CHILDREN AND YOUNG PEOPLE

· All people involved in World Youth Day activities should be confident that complaints will be dealt with honestly and fairly.

· All people involved in World Youth Day activities should be confident in reporting inappropriate behaviour around children and young people.

· All people involved in World Youth Day activities should report any concerns about the safety and welfare of a child or young person immediately.

· All complaints must be reported. This includes:

· Disclosure of abuse and harm,
· Inappropriate behaviour around children or young people,
· Suspicion of abuse or harm to children or young people.
· All complaints must be reported to a WYD08 Child Safety Officer.
· A child or young person, another pilgrim or participant, member of the public or any WYD08 worker can make a complaint, or raise a concern through the supervisor or directly with a Child Safety Officer.
· A WYD08 Child Safety Officer will take the following action:
· Listen to the person making the complaint and a make a record. 
· If the complaint involves inappropriate behaviour and a breach of the Code of Conduct, the supervisor will need to take action according to ‘Upholding the Code of Conduct’ (see below).
· The WYD08 Authority or responsible Diocesan Authority will have systems to respond to complaints, concerns and issues of risk of harm.
· Commensurate with their role WYD08 workers will recognise and respond appropriately to relevant complaints and concerns.
· Supervisors will receive intake training and will ensure the appropriate report is made and the worker is informed of such.
· A WYD08 Youth Safety Officer will be contactable at all times during WYD08 activities to advise and manage relevant complaints and reports.
UPHOLDING THE CODE OF CONDUCT

· WYD08 workers will be expected to uphold the WYD08 Code of Conduct.
· Those who allegedly breach the Code of Conduct will be afforded procedural fairness and natural justice.
· An immediate risk assessment will be undertaken based on the details of the alleged breach and other available information.
· The process of inquiry will be managed according to the WYD08 Protocols for Responding to Relevant Complaints Against Workers.
· Allegations of a serious breach will be referred to the relevant authorities for investigation.
IDENTIFYING AND MANAGING RISK

· Systems will be in place to ensure that child safety is considered in the planning of all WYD08 activities and accommodation.

· Risk assessment and management planning advice will be provided.

COMMUNICATION OF THE POLICY

This policy document and attachments will be communicated to WYD08 workers through -

· Relevant websites and multimedia.

· Information sessions, including discussion and induction.

· Access to the policy and attachments.
