STAGES OF CRITICAL INCIDENT 

	A. BE PREPARED
	B. SURVIVE
	C. IMMEDIATELY
	D. ONCE SAFETY ASSURED
	E. WITHIN 24 HOURS
	F. BEYOND 24 HOURS

	Prior to departure, each pilgrim group should have a clearly stated policy including
1. Clearly stated duties of all stakeholders
2. Risk management procedures
3. Evacuation procedures
4. Non-evacuation procedures
5. Safety procedures for accommodation
6. Safety procedures for transport including transport to Sydney
7. First aid personnel
8. Persons ‘on duty’ for 24/7


	Safety of all involved

CONTACTS

Emergency Services 000

Police, Ambulance, Fire

Hospitals

Owners of accommodation

Brisbane WYD SYD Office

Mobiles

Your College/Parish

a/hrs mobile


	1. Account for everyone
2. Ensure continuing safety
3. Ring Emergency Number 000 (if needed)
4. Establish facts & record
5. Refer to your Critical Incident Response Plan & begin a checklist for the incident
6. Keeping a group together, move to a safe distance
7. Identify key information & support person/s


	1. Once safety assured, identify who will stay with the victim.
2. Notify the relatives
3. Keep onlookers away
4. Ask group not to speak with media until advised
5. Document facts
6. After legal/other advice, prepare a media plan or have the name of a contact person for media to speak to
7. Convene meeting of Group Leaders
8. Inform pilgrims
9. Contact Brisbane WYD SYD Office
	1. Have counselling organised for group/individuals. 
2. Have support persons with pilgrims so they can continue pilgrimage
3. Update pilgrims 

4. Give honest & accurate facts. Don’t speculate
5. Be prepared for a media interview. Remember you can seek support from our Communications Manager for this ph TBA

6. Have letter ready for families/parish/
school community
	i. Remember ongoing debriefing & support
ii. Encourage everyone to access ongoing support
iii. Monitor survivors
iv. Monitor caregivers
v. Prepare official report for school/parish
vi. Consult personal legal advice, if needed
vii. Plan for any possible formal proceedings:

· inquests

· court

· funerals

· liturgies
viii. Plan for ‘closure’, if advisable




