Name of Pilgrimage Group 


OCCUPATIONAL HEALTH AND SAFETY

RISK ASSESSMENT AND MANAGEMENT POLICY AND PROCEDURES

INTRODUCTION
All those involved in Pilgrimage to Sydney from the Brisbane Archdiocese are committed to protecting the health and safety of the Pilgrims, Leaders and Employees of the various branches of the church who will be there to celebrate the biggest gathering of youth that Australia has ever experienced. 

The volunteer Group Leaders accept that they have a duty of care for the health, safety and welfare of those accompanying their Group/s on pilgrimage and will use due diligence to protect them from injury or illness. 

To this end, all those accompanying the pilgrimage (and, if relevant, parents) will be required to attend a compulsory familiarisation prior to departure to make all aware of the Occupational Health and Safety procedures, the Child Protection procedures and the logistical procedures involved in taking a pilgrimage to Sydney. At that time, pilgrims and Leaders will be required to agree to implement these while on pilgrimage and to always be mindful of the safety and health of themselves and others.

Should any person become aware of a hazard, it is expected that this would be reported to a Leader of the Pilgrimage. 

The procedures outlined in this policy are framed around the NSW Occupational Health and Safety Regulation [2001] Chap 2 cl 10. It is recognised that this is a legal requirement within the state of NSW.
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WHY USE AN ASSESSMENT METHOD?
Many hazards will be identified when planning a pilgrimage to Sydney. Leaders within pilgrimages need to plan actions so that they can take the next step in minimizing or controlling risks to an acceptable level. It is recognised that, in most cases, it will not be possible to “control” a risk – rather, it may be prudent planning for risk minimization, in-service of personnel and planning reactions may be the “risk controls” implemented to address perceived hazards.

All Leaders involved in Pilgrimage to Sydney should consult the HAZPAK documentation from the WorkCover Authority of NSW as a way of familiarising themselves with statutory requirements. 

HOW TO USE THE ASSESSMENT METHOD
1. To lessen the work load, the Group Leader is advised to 

· form a small committee (probably with the other Leaders), 

· work together to identify all possible risks, 

· document these on the Risk Assessment Form and discuss Control Plans to address each risk,

· prioritise actions, if possible.

2. For each action, judge the severity. Could it:

· (
kill or cause permanent disability or ill health

· !!!
cause long term illness or serious injury

· !!
cause someone to need medical attention and be off work for several days

· !
cause someone to need first aid.

3. Then, for each action, judge how likely it is that someone would be that badly affected. Could it be:

· ++
very likely – could happen any time

· +
likely – could happen sometime

· -
unlikely – could happen, but very rarely

· --
very unlikely – could happen, but probably never will

4. Use the Priority Table to numerically prioritise each hazard on its risk. 

· The numbers show how important it is to develop an action plan to lessen the risk

· 1 – it is extremely important to do something about this hazard as soon as possible through to 

· 6 – this hazard may not need your immediate attention.

5. Use the record sheet (please feel free to copy more) to record the group’s decisions about priorities for dealing with each one.

The next step is to discuss and record possible solutions to the problem.

6. The recommendations are to use the “five ways for dealing with risks” i.e.

· Substitute for a lesser risk (mostly not feasible at WYD)

· Isolate the hazard from the person at risk (in the case of accidents, attacks etc)

· Minimize the risk through engineering means ( task of WYD Accommodation Supervisor)

· Implement change through administrative means (the most common method you will use i.e. give instructions of what they should do)

· Use personal protection (probably would not be used)

