RISK ASSESSMENT FORM

Completed by:

Date:

Name of Pilgrimage Group:

Activity under review:
World Youth Day Pilgrimage to Sydney 14-21 July 2008
	Hazard Identification
	Initial

Risk

Assess.
	Preventative Actions
	What to do if hazard occurs
	Residual

Risk

Assess

	Minor illness

Minor injury
	3 to 4

Likely First Aid
	
	1. First aid at accommodation or first aid station in CBD

2. Visit local doctor

3. E.M.U. (Emergency Medical Unit) at major event
	

	Contagious condition e.g. measles, influenza etc.
	3

Likely

Medical help
	1. Consider isolation of sick person e.g. at sick bays which are proposed by WYD SYD
	1. Visit doctor to confirm diagnosis

2. If pilgrim is unable to continue on pilgrimage, consider sick bay or repatriation, depending on severity of condition

3. Minimize infection of others

4. Contact Pastoral Liaison Team
	

	Fracture/s. major sprains, medical condition requiring hospitalisation
	4

Unlikely


	1. Prior to departure for Sydney, inform pilgrims of possible actions if this happens 
	1. A Leader accompanies pilgrim to hospital

2. Contact PLT

3. Contact family

4. Further action to be joint decision of pilgrim, Leader/s, family

5. Consider repatriation on discharge
	

	Serious to very serious injury/illness
	3 to 4

Very unlikely
	1. Prior to departure for Sydney, inform pilgrims of possible actions if this happens
	As above
	3 to 4

	Fatality
	3

Very unlikely
	As above.


	1. Leader to stay with patient until help arrives

2. Contact PLT

3. PLT to contact family

4. Support for pilgrims  and Leaders organised

5. Pilgrimage to continue. Assist with memorial and other details if asked to assist
	3

	Lost Pilgrim/s
	Very likely
	1. All pilgrimage thoroughly in-serviced about procedures prior to departure

2. Procedures clearly outlined
	1. Use mobile phones

2. Arrange meeting place
	

	Lost luggage
	Unlikely
	As above
	1. Make contact with carrier

2. Arrange delivery of luggage

3. Assist pilgrim if luggage does not arrive
	

	Food not at venue
	Possible
	1. Leader to make contact with Accommodation Supervisor as to how this could be dealt with

2. Check breakfast food is at venue the night before
	1. If food still does not arrive, contact Operations Centre

2. Consider making other arrangements
	

	Faults at Accommodation
	Unlikely
	
	1. Contact Accommodation Supervisor

2. Warn pilgrims if there is a danger
	

	Travel around Sydney
	Likely
	1. Thoroughly in-service Pilgrims about expectations of Group. 

2. Also have a backup plan

3. See section on “Logistics of moving around” in Book I


(Appendix)
	1. Tell Pilgrims to follow instructions given at in-service before departure for Sydney
	

	Peeping Tom at Accommodation
	Unlikely
	1. Thoroughly in-service Pilgrims about expectations of Group prior to departure

2. Require Group to observe the “no visitors” rule
	Depending on the situation:

1. Go to “Lockdown” procedures OR

2. If interaction is safe and unavoidable: Remain at appropriate distance. Be non-confrontational

3. How can we help you? Who are you here to see?

4. I’m sorry, that request will need to be made through WYD office.

5. I’m sure we can solve this problem if we can discuss it calmly

6. I’m not sure we’ve met before. What is your name?

7. Please leave now.

Never do this alone. Appear to be calm and in control. Only ask relevant questions.
	

	Bomb threat/other Threat
	Unlikely
	1. In-service all pilgrims what to do if this happens

2. Place Bomb Procedures on wall in accommodation
	1. Do not hang up phone even if caller does.

2. Call 000.

3. Make accurate notes.

4. Follow directions of Emergency Services re Lockdown or Evacuation.
	

	Siege /Hostage situation
	Highly unlikely
	1. Thoroughly in-service Pilgrims about procedures prior to departure
	1. Phone 000 only if this will not threaten perpetrator. Otherwise don’t use phones.

2. Follow directions implicitly.

3. Don’t do anything to annoy perpetrator.

4. If possible, go into lockdown situation.
	

	Bomb blast
	Highly unlikely
	1. Thoroughly in-service Pilgrims prior to departure
	1. Keep Group together and walk away from scene for several hours.

2. When safe notify PLT.
	

	Nuclear attack
	Highly unlikely
	1. In-service Pilgrims prior to departure about procedures
	1. Keep group together and walk for several days away from scene.

2. Endeavour to notify PLT.
	

	Assault
	4

Unlikely
	1. In-service Pilgrims about expectations prior to departure

2. Always be in Groups

3. Never be alone

4. Do not provoke others
	1. Report assault to Police and also to Group Leader.

2. If thought necessary, Group Leader to contact PLT.

3. Seek medical help if necessary. Have a Leader with the victim.

4. Record what has happened.
	

	Sexual assault
	4
	1. In-service Pilgrims about procedures prior to departure

2. Always stay in groups

3. Never be alone

4. Never get in a stranger’s car. Never get in a taxi alone
	1. Stay with the victim.

2. Do not ask leading questions. Listen carefully and don’t “embroider” details. When able, write down.

3. Call Police 000. 

4. Call PLT

5. Accompany victim at all times. PLT to notify family.
	

	Traffic accident (serious -> hospitalisation or death)
	3

Unlikely but possible
	1. In-service Pilgrims before departure.

2. Make Pilgrims very aware that the main “accident” at WYD is stepping out in front of traffic

3. Travel in Groups
	1. Leader to stay with victim/s.

2. Move other Pilgrims to a safe distance.

3. Ring Police 000 and PLT. Help will be there ASAP. Parent/s will be notified by PLT.

4. Have Pilgrim witnesses write down what they saw WITHOUT consultation with others. Collect these reports.

5. Arrange for Pilgrimage to continue if possible.

6. Accompany parents to wherever they need to go.

7. Be familiar with Critical Incident Management procedures
	

	Major Accident e.g. Plane, bus etc. with numerous fatalities
	3

Very unlikely

But possible
	1. In-service Pilgrims
	1. Leader travels to/stays near the scene with survivors.

2. Contact 000 and PLT who will be there ASAP PLT will negotiate with support services. PLT to contact parents unless Group members are already using phone. If this is the case, use your initiative.

3. Follow procedures of Critical Incident Management Policy.
	

	Severe Storm/Flooding
	4
	1. Ensure all know evacuation and emergency procedures. These may be given to you at the accommodation
	1. Ring 000.

2. Follow directions.

3. Remember procedures if there is lightning i.e. Do not use phones.

4. Listen to portable radio if possible.
	3 to 4

	Environmental Danger/ Toxic Spill
	3
	1. Make sure Pilgrims are thoroughly in-serviced prior to departure.
	1. Use discretion here. If thought appropriate, move Pilgrims to a building as far away as possible from spill.

2. Do not attempt to evacuate unless told to do so and in which direction to travel or unless it is very obvious that evacuation should take place.

3. On arrival at assembly point, call roll. 

4. Only go near spill if wearing Personal Protective Equipment
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